Minutes of the Fire Service Committee January 10, 2019
Upper Pottsgrove Township

The regular meeting of the Upper Pottsgrove Township Fire Service Committee was held on Thursday,
January 10, 2019 at 7 p.m. at the Upper Pottsgrove Administration Offices, 1409 Farmington Avenue,
Pottstown, PA. Members in attendance were France Krazalkovich, William Marsden, Don Raudenbush,
Martin Schreiber, Dave Waldt and Tom Wojton. Also present were Acting Township Manager Francis
Wheatley and Township Secretary Michelle Reddick. The meeting was called to order at 7 p.m. by
Chairman Krazalkovich.

Pledge of Allegiance — Those in attendance pledged allegiance to the flag.

Approval of Minutes — The December 2018 minutes were not available for approval.

REPORTS

Operational Report —There were 15 calls for the month and 235 year to date. Training hours included
ATV familiarization and patient transport, driver training, new development familiarization and
preplanning as well as air packs and general equipment work. F. Krazalkovich thanked Chief Wojton for
including training hours on the report. Commissioner Spaide advised she hopes Chief Wojton is
furthering his training.

Membership - Chief Wojton reported there is one (1) new member and two (2) members read. He
explained the background checks are good for three (3) years but the State moved to five (5) years. He
qguestioned whether this would be changed to five (5) years in conjunction with State regulations.

F. Krazalkovich suggested researching the language included in the by-laws. M. Reddick agreed to
research this matter and have a copy of by-laws available at all upcoming meetings.

Financial Report - D. Raudenbush presented the financial report.

Fire Fund Budget — M. Reddick agreed to email members the 2019 budget. F. Krazalkovich
recommended separating out the utility costs in 2019 on a spreadsheet so members can see these costs
and prepare to include them in the Fire Company budget for 2020.

Fire Relief Fund — Chief Wojton advised the Fire Relief Officers approved the following slate of officers:
Chairman T.J. Wojton, Vice Chairman Mike Schriver, Treasurer Don Raudenbush and Secretary Ashley
Rose.

Grants — M. Schreiber advised we have applied for a PEMA grant in the past for debt reduction. In
response to a question from F. Krazalkovich, M. Reddick advised the SAM registration needs to be
updated. F. Krazalkovich requested M. Reddick have Administrative Assistant Linda Coleman complete
this registration for the Fire Company. M. Schreiber also advised they were trying to obtain a grant to
cover identification cards. M. Schreiber noted the Green Light Go Grant was approved and forwarded to
Signal Service who should be starting work. He noted the dollars for this grant come from the extra
$5.00 everyone pays for their vehicle registrations fees.
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Safety Committee — M. Schreiber noted this committee was formed to get a reduction in workers
compensation insurance, but it is currently not active. Chief Wheatley advised it is a good idea to have
such a committee in place.

OLD BUSINESS

Fire Study — M. Reddick advised Robert Hedden is waiting for someone to get in touch with him
regarding the study. M. Schreiber agreed to be the point person for the study. M. Reddick will forward
M. Schreiber contact information for Mr. Hedden.

Discuss New Fire Services Agreement per New Fire Protection Ordinance — F. Krazalkovich explained
that once the new ordinance was adopted, it repealed and replaced the Memorandum of
Understanding. He further explained the Board of Commissioners will draft a new agreement and
provide it to the Fire Company for review. He noted the Fire Service Committee was a creation that
came of out of the Memorandum of Understanding. He explained his recommendations include
eliminating the first whereas paragraph, removing paragraph 6 and removing paragraph 7 as it is
covered under the new Fire Protection Ordinance and eliminating the Fire Service Committee. He
believes the Fire Company governs itself, and we should enter into an agreement designating the fire
service provider as Upper Pottsgrove Fire Company #1 and establishing oversight of the operational
leadership of the Fire Company by the Board of Commissioners. M. Schreiber advised he believes the
committee is an integral part of the Fire Company. In response to a question from D. Waldt,

M. Schreiber advised there really is no difference other than the reports would go to the Board of
Commissioners rather than the Fire Service Committee. In response to another question from D. Waldt,
M. Schreiber advised the reports are public. M. Schreiber explained the Fire Service Committee has
provided necessary assistance with discrepancies with disciplinary action. F. Krazalkovich noted the
Memorandum of Understanding speaks of governance of the Fire Company by the Fire Service
Committee, and he believes the Fire Company should govern itself. F. Krazalkovich explained the
officers of the Fire Company could be the first line of governance for disciplinary action and the Board of
Directors of the Fire Company could be the second line. M. Schreiber noted the Fire Company relies on
the Township for guidance and direction so there are no issues such as when trucks were purchased and
then pitched to the Board of Commissioners. F. Krazalkovich advised the Board of Commissioners will
draft something and the Fire Company will be part of the agreement. He is going to recommend the
Board of Commissioners draft an agreement and then work out the details on the agreement. He
guestioned whether anyone had anything for him to take to the Board of Commissioners. He noted his
recommendation will be that the Board work with the Fire Company regarding a standard response
cover. Inresponse to a question from D. Waldt, F. Krazalkovich advised the Fire Service Committee has
no voting power. M. Schreiber explained the Fire Service Committee is like the Open Space and
Recreation Board which was formed to serve a purpose. F. Krazalkoivch explained this committee has
governance over the Fire Company where the Open Space and Recreation Board is just an advisory
committee. In response to a question from D. Waldt, M. Schreiber advised the Fire Company currently
governs themselves and could continue to do that. He explained that volunteer fire companies have a
huge turnover, and that is part of the problem with governance. He suggested a possible re-write of the
by-laws which could assist the Fire Company with governing themselves better. F. Krazalkovich
explained the problem is the same members of the Fire Company are members of the Fire Service
Committee. He noted if the majority of the Board of Commissioners does not agree with changing the
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MOU and eliminating the Fire Service Committee, then he will recommend different representation on
the Fire Service Committee.

NEW BUSINESS

Resignation — F. Krazalkovich reported that George Harmansky has resigned as President of the Fire
Company so Martin Schreiber will take his place until the next election in November. In response to a
question from F. Krazalkovich, M. Schreiber advised the Fire Company did accept his resignation.

Motion by F. Krazalkovich and second by W. Marsden to accept, with regret, the resignation of George
Harmansky. Aye votes: Krazalkovich, Marsden, Raudenbush, Waldt and Wojton. Nay vote: Schreiber.
Motion carried. D. Waldt expressed his disappointment with the resignation and noted the letter was to
the point. He asked is anyone wanted to provide any insight into the matter. M. Schreiber noted one of
the issues is that matters are not talked about freely in this committee. T.J. Wojton advised he did not
see much of George in the last three (3) months. Chief Wheatley noted volunteer fire companies are
important, and you will always have political interference. He further noted it is a challenging business,
and you need good leadership with goals and objectives. D. Raudenbush noted he agrees with Chief
Wheatley. T.J. Wojton noted past officers had issues with the Fire Chief who had to make some tough
decisions. M. Schreiber noted there are three (3) sides with different personalities.

Fire Marshal — M. Schreiber requested we re-task whatever needs to be done to put the position out
there. F. Krazalkovich noted he spoke with Borough Manager Justin Keller regarding allowing us to
borrow their fire marshal. M. Schreiber advised Lengel did come out today on a fire matter. In response
to a question from F. Krazalkovich, M. Schreiber advised he is not sure whether the County has been
notified we do not have a fire marshal. M. Galamba advised the County was notified in August 2018.

Social Media Policy — M. Schreiber advised a social media policy came through this Committee but was
never passed by the Fire Company. F. Krazalkovich noted that standard operating procedures should be
developed by the Fire Company, and the by-laws should outline how policies and procedures are
created. M. Schreiber questioned whether a curfew needed to be established. F. Krazalkovich
suggested the curfew should match the Township’s curfew, and the Fire Company should create one if
they feel it is necessary.

PUBLIC COMMENTS

Matt Galamba suggested the Fire Service Committee remain in order to maintain the working
relationship with the Township and agrees it is a vital part of the fire company. He advised the social
media policy is out of control and believes it is too stringent. He believes they should continue to move
forward with the Fire Company in the Township and keep the lines of communication open as much as
possible.

COMMITTEE COMMENTS

Dave Waldt expressed concern regarding comments made at a recent Board of Commissioners meeting
regarding the tension between the Township and the Fire Company. D. Raudenbush advised the tension
has subsided as there were isolated incidents that got out of control. T.J. Wojton advised the tension
was from personality clashes. D. Raudenbush advised it is the nature of the beast for a volunteer fire
company. Inresponse to a question from D. Waldt, F. Krazalkovich advised the Fire Service Committee
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has been in place since 2005. Chief Wheatley thanked the Fire Company for their efforts both in our
community and throughout Montgomery County. M. Reddick also thanked the Fire Company for their
efforts in the community and the service they provide, and noted she called upon them to assist with a
basement flood for an elderly woman, and they responded without hesitation. T.J. Wojton advised he
has been a member since 2006, and they struggle with getting volunteers. He noted they had no open
seat for the Santa Run this past year. F. Krazalkovich noted this past year’s Santa Run was awesome and
thanked the Fire Company for all they do in the community. He also thanked Chief Wheatley as law
enforcement day was yesterday.

F. Krazalkovich noted he always tries to represent the comments of this committee to the Board of
Commissioners to the best of his ability.

M. Galamba noted he is not allowed to speak at the Board of Commissioners meetings as he is not a
member of the community.

EXECUTIVE SESSION — The Board adjourned into Executive Session at 8:15 p.m. for matters of personnel
with possible action to follow. They came back into session at 8:30 p.m.

ADJOURNMENT — Motion by D. Waldt, second by M. Schreiber and unanimously carried to adjourn the
meeting at 8:31 p.m.

Respectfully Submitted,

Michelle L. Reddick, Township Secretary



