UPPER POTTSGROVE TOWNSHIP
BOARD OF COMMISSIONERS
May 4, 2026

A regular meeting of the Upper Pottsgrove Township Board of Commissioners was held on Monday, May
4, 2026, at the Pottsgrove High School District 1345 Kauffman Rd, with Commissioners Al Leach, Elwood
Taylor, Dave Waldt, Cathy Paretti and Tyrone Robinson present. Also present were Interim Manager D.
Weand, Solicitor Rebecca Geiser and Township Secretary Jeannie DiSante and Holly Tatreau

PLEDGE OF ALLEGIANCE -
Those assembled pledged allegiance to the fiag.

APROVAL OF MINUTES - APRIL 6™ AND APRIL 20™2026 were presented for approval. There was a
motion for approval. There was a motion by E. Taylor second by C. Paretti and unanimously carried to

approve.

REPORTS

Leach announced the Board had held an executive session prior Thursday on personnel matters and that
a personnel hire would take place during the meeting. He also noted the Board would begin displaying

agenda docket items on screen for the puhlic to view.

CLD BUSINESS

» DISCUSS AND CONSIDER APPROVING SETTLEMENT AGREEMENT REGARDING LITIGATION
» The Solicitor explained this is a personnel litigation matter that has been ongoing since 2022 and that
a resolution acceptable to all parties has been reached. Due to the nature of the matter, no names or
details were disclosed. A motion was made and seconded to approve the settlement agreement. Motion

unanimously carries.

+« DISCUSS AIR QUALITY RE-INSPECTION OF THE FIRE COMPANY BUILDING

+ D, Weand reported that the company which conducted the previous air quality inspection was contacted
and indicated the next inspection would be scheduled for June. The prior inspection returned clean
results for most areas of the building at 1409, except for the meeting room. The upstairs portion of the
building was not included in the previous inspection. The Board discussed including the firehouse
building in the upcoming inspection and agreed to add it to the scope to inform decisions about the
building's future use. The matter wili be ptaced on the next agenda for formal approval.

« John Bush, 1256 North State Street asked for clarification regarding which building was being
discussed. The Manager confirmed the whole building at 1409 would be tested, and that the firehouse
had not been included in the prior inspection but could be added at an increased cost.

» NEW BUSINESS
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AMEND AGENDA TO ADD {TEM B ~ PURCHASE OF PUBLIC WORKS VEHICLE

Leach noted a discrepancy between the posted agenda and the agenda distributed at the meeting. The
Solicitor advised that under the Sunshine Act, the Board must make two separate motions - first to open
the agenda, and then to add the item. A motion was made and seconded to open the agenda. Motion
carries. A motion was made and seconded fo add Item B, approving a quote for the purchase of a
public works vehicle. Motion carries. The revised agenda was noted for public posting the following day

as required by the Sunshine Act.
o DISCUSS AND CONSIDER APFROVING RESOLUTION NO. 800 - LSA GRANT

APPLICATION FOR PUBLIC WORKS TRUCK
The Board considered Resolution No. 800 authorizing an application for a Local Share Account (LSA)
grant for up to $259,000 for a Public Works truck. A motion was made and seconded to approve the
grant application. Motion unanimously carries.
DISCUSS AND CONSIDER APPROVAL OF QUOTE FOR PURCHASE OF PUBLIC WORKS
VEHICLE
The Board considered a quote of $73,000 with a trade in of $20,000 for a new public works vehicle with
aluminum cab and body. The Board discussed that the net cash outlay after trade in and sale of a utility
truck through NID was expected to be approximately $12,000 to $15,000 for a $74,000 truck. A motion
was made and seconded to approve the purchase. Motion unanimously carries.

DISCUSS AND CONSIDER APPLYING TO BE INCLUDED iN THE CAPITAL. BUDGET PROJECT
ORGANIZATION ACT ~ REDEVELOPMENT ASSISTANCE CAPITAL PROGRAM GRANT FOR

MUNICIPAL COMPLEX

Parefti explained that the Board was invited to a meeting with a representative from Senator
Pennycuick’s office regarding available grant funding for the municipal complex. The Redevelopment
Assistance Capital Program (RACP) requires applicants to first be placed on the Capital Budget
itemization list before applying for the grant. The grant is administered by the Office of the Budget of
the Commonwealth and opens at the discretion of the Governor. Grants under one million dollars are
not eligible. Awards of up to $40 million have been given for qualifying projects. The application to get
on the list requires only a brief project description. A motion was made and seconded to approve
applying for the grant when available. Motion unanimously carries.

The Board noted that existing building plans previously designed for another site may be usable or
adaptable for a new location. Both previously planned sites were open space parcels that were lhe
subject of litigation in which the township did not prevail. The Manager and staff were directed to
prepare the brief application to be placed on the list. The Board noted that the grant amount wili be
determined once a site is identified and pricing is established, and that a grant writer could potentially
be hired through the architect as part of the overall project cost. A committee is currently working on
identifying and acquiring a suitable land parcel, with a full public presentation planned once the land
matter is resolved. Property acquisition can be discussed in executive session but must be voted on in
a public meeting with opportunity for public comment.

Julie Schneeweis, 330 Summer Grove Lane asked whether the grant would require identifying a
specific building location. The Board noted the grant parameters are not yet known.

John Bush, 1256 North State Street asked for an update from the site sefection committee. The Board
confirmed the committee is actively working on the matter and cannot yet disclose the specific parcel

under consideration.
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DISCUSS _AND CONSIDER APPROVAL REGARDING PROPOSAL TO SPLIT UPPER
POTTSGROVE INTO AT LEAST TWO VOTING PRECINCTS

Leach presented information on Upper Poltsgrove's status as the largest single voting precinct in
Montgomery County, with over 4,400 registered voters. Montgomery County Voter Services prefers
approximately 1,400 voters per precinct, and the next largest single precinct in the county has
approximately 2,873. A. Leach noted he had consuited Montgomery County Commissioner Neil
Makhija and Montgomery County Voter Services Director Francis Dean, both of whom were supportive
of spiitting the precinct. The purpose is solely to reduce wait times at the polls, not to affect political
representation. The same Commissioner, school board, and other representation would apply across
all new precincts. The split could potentially be implemented for the general election if approved. The
Board agreed to authorize A. L.each to send an email to Voter Services to obtain more information, with
all details to be confirmed before any formal action is taken.

Public comment included discussion of voting line issues experienced at recent eleclions, the
introduction of tablets for poll workers, concerns about potential effects on state legisiative
representation, and questions about whether adding equipment or personnel would be a simpler
solution. The Board clarified that the township cannot independently obtain additional Scantrons - that
are controlled by the county — but that splitting into multiple precincts would require the county to

supply additional equipment for each new precinct.

DISCUSS AND CONSIDER APPOINTING TRANSCEND FINANCE TO COMPLETE A TOWNSHIP
BUDGET AND SPENDING REVIEW

Interim Manager D. Weand explained that Matt Dallas, who was previously engaged to conduct a
financial review, was unable to continue due to time constraints. Mr. Dalias did not accept any payment
for his work and recommended the Board examine open space fund spending over the last four years
and review revenue and expenses for at least the prior two years. The Board discussed engaging
Transcend Finance, a firm also working with Wyomissing Borough, to conduct the review. Three scopes
of work were presented: review of sewer system sale proceeds, a structural budget review, and an
investment program review.

The Board discussed a preliminary option offered by Transcend Finance consisting of a one-day review
for $1,300 at the partner level, after which a more precise estimate for additional work could be
provided. A motion was made and seconded to approve the one-day preliminary review at a cost of

$1,300. Motion carries.

DISCUSS AND CONSIDER_APPROVAL OF HEATHER PLACE PAVILION RESERVATION -
PARKS AND RECREATION .

The Board considered an application to reserve the Heather Place Pavilion for a Parks and Recreation
function anticipated to draw approximately 200 atiendees. The group had used the pavilion the prior
year, A motion was made and seconded to approve the reservation. Motion unanimously carries.

DISCUSS AND CONSIDPER HIRING FULL-TIME ADMINISTRATIVE ASSISTANT/ITOWNSHIP

SECRETARY - HOLLY TATREAU
The Board considered the appointment of Holly Tatreau as full-fime Administrative Assistant/Township

Secretary. A motion was made and seconded to approve the hire. Holly Tatreau infroduced herself.
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Motion unanimously carries. It was noted that Township Secretary Jeannie DiSante will be out for
surgery, and the Board wished her well.

OTHER PUBLIC COMMENTS

Evan Brandt, Pottstown Mercury, asked why the meeting was now being held at the High School rather
than West Pottsgrove Township. A. Leach explained that West Pottsgrove had begun charging $75 per
meeting and that the school district offered its space at no cost.

A resident asked about the breakdown of the previously disclosed $31,500 anti-SLAPP settlement for
Mr. Murray. The Solicitor indicated she was not involved in that negotiation, and the Board confirmed
the amount was covered by the township's insurance policy.

A resident expressed strong opposition to overdevelopment and dense housing in the township,
referencing Artisan's proposed development. The resident also followed up at a prior meeting at which
Commissioners Paretti and Taylor met with Artisan representatives. The Solicitor explained that the
matter involves pending litigation at both Commonwealth Court and the Court of Common Pleas, and
that any settlement would require a public vote. The Solicitor advised the residents to submit a Right to

Know request to obtain case numbers.

John Bush, 1256 North State Street, urged the Board to maintain its positions defending the township's
zoning ordinances and not abandon any legal victories already obtained.

Julie Schneeweis asked the Board to identify its top priorities. A. Leach acknowledged the comments
and indicated the Board is working to move forward.

The Solicitor clarified the status of the Artisan litigation: Artisan received approval for the first phase of
the project; the Zoning Hearing Board denied the second phase; Artisan appealed and lost; they have
now appealed to Commonwealth Court. The township is defending its position, and no affirmative action
is required currently. Residents expressed strong support for continuing to defend the township's zoning

position.

COMMISSIONER COMMENTS
T. Robinson announced that the third Saturday in May is dedicated to honoring Upper Pottsgrove

veterans. A gathering will be held at Heather Place Park, overseen by Dennis Elliott. All are welcome
to attend. A time will be posted to the township website.

Leach thanked West Pottsgrove Township for accommodating the Board's meetings and thanked the
school district for its assistance. He noted the Board is working toward streaming future meetings via
Facebook Live and hopes to make more information available to residents going forward.

EXECUTIVE SESSION
Leach announced there would be an executive session with no action or voting expected to follow.

ADJOURNMENT

The meeting was adjourned.

Respectfully submitted ~ Holly Tatreau f j' 71 /
!W /4

Township Secretary : )



